
POLICE AND CRIME PANEL 
ACTIONS AND RECOMMENDATIONS TRACKER  

NOVEMBER 2023 

The actions and recommendations tracker allows Panel Members to monitor responses, actions and outcomes against their 
recommendations or requests for further actions. The tracker is updated following each meeting. Once an action has been completed, it 

will be shaded green to indicate that it will be removed from the tracker at the next meeting. 
 

KEY     

No Progress Reported Recommendation/Action In 
Progress 

Recommendation/Action 
Implemented 

 
 

 

 

Meeting Item Recommendation/Action Responsible 
Officer/Member 

Update/Response 

September 
2024 

Surrey Police 
Uplift And 
Workforce 
Planning   

 

i)The Office of the Police and 
Crime Commissioner to 
respond in writing to Cllr 
Kennedy’s question regarding 
attrition rates for women and 
ethnic minorities. 
 

OPCC Complete. Response circulated to Panel, 4 November 2023. 

September 
2024 

Commissioners 
Question Time  

 

ii)Commissioner to write to 
the Panel to give more details 
on Project Pegasus and the 
new industry group that has 
been established.   

OPCC Complete. Response circulated to Panel, 4 November 2023. 
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KEY     

No Progress Reported Recommendation/Action In 
Progress 

Recommendation/Action 
Implemented 

 
 

 

September 
2024 

Surrey Police 
Group Unaudited 
Financial Report 

2022/23  
 

iii)The CFO to revert with 
further detail on the question 
of outsourcing Digital 
Forensics work - how much of 
the Digital Forensics spend is 
attributable to outsourcing and 
are we spending more 
because we are having to 
spend on suppliers not staff?  
 

CFO, OPCC Complete. Response provided and circulated to the Panel, 4 
November 2023. 

September 
2024 

Surrey Police 
Group Unaudited 
Financial Report 

2022/23  
 

iv)The CFO to respond to the 
Chairman’s question 
regarding the practice of 
banking overtime and taking 
time off in lieu and whether 
this remained a practice. 
 

CFO,OPCC Complete. Response provided and circulated to the Panel, 4 
November 2023. 
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KEY     

No Progress Reported Recommendation/Action In 
Progress 

Recommendation/Action 
Implemented 

 
 

 

September 
2024 

Commissioning 

Update  

 

v)OPCC to provide Panel 
with a more detailed update 
regarding Cllr Cheyne’s 
question on the Anti VAWG 
Public Campaign - Where 
and how will the campaign be 
delivered? Will it be targeted 
or Surrey-wide? How will you 
get a result? 
 

 Complete. Response provided and circulated to the Panel, 4 
November 2023. 

September 
2024 

Commissioning 

Update  

 

vi)OPCC to circulate detail on 
contractual KPIs for 
measuring success/impact of 
Steps to Change. OPCC to 
report back to the Panel on 
progress/success of the 
scheme at the end of the 
funding period 2025. 
 

 Complete. Response provided and circulated to the Panel, 4 
November 2023. 
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KEY     

No Progress Reported Recommendation/Action In 
Progress 

Recommendation/Action 
Implemented 

 
 

 

September 
2024 

Complaints 
Received Since 

Last Meeting  
 

vii)Chief Executive to share 
summary of the criteria under 
which the 6 complaints were 
disapplied (and to confirm 
whether all were ‘repetitive’). 
 

 

 Complete. Response provided and circulated to the Panel, 4 
November 2023. 

 

 

Detailed responses to these actions are set out at Annex A.  
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